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GLP Membership  
 
GLP has open membership. 
Members are divided into 
three categories: 
 

Resident - members who 
lease or rent land or  
property from GLP 
 

Community - members  

who support the objects 

and values of GLP 

 

Stakeholder - members 

who have an interest in 

preserving the value of 

assets for permanent  

affordability and community 

benefit 

 

Each group votes up to 3 

members onto the Board. 

Report from the Chair  
 

In this report Iôd like to set out the general  
direction that Gloucestershire Land for People 

(GLP) is taking and to update the Cashes Green 
story.  But first a really big ñthank you!ò to our 
funders: the Tudor Trust and Lankelly Chase 

have yet again supported us, and the  
GreenSquare Group has generously funded  
the establishment of the new Cashes Green  

Community Land Trust (CGCLT) ï of which 
more later. I would also like to thank our  

members for their continuing keen interest in 
our fortunes; the members of the Cashes 
Green Local Partnership Board for their hard 

work in building community engagement; and 
our brilliant Directors, who have worked  
tirelessly over the year to steer the project and 

ensure GLPôs principles are upheld. We were 
sad to lose Rose Seagrief, our Development 
Manager, earlier this year who had done such a  

wonderful job for GLP and who is now doing an 
equally wonderful job for Wiltshire Community 
Land Trust; and last but not least thanks to 

Jane Douch our administrator who many of you 
will know well by now and who holds the whole 
organisation together wonderfully.  

 
I think itôs fair to say that GLPôs vision is not 

only intact but we are clearer now about how 
to implement it.  As an umbrella body for the 
County, we have always believed that we have 

a role to play in supporting Gloucestershire 
communities to reverse the rural decline that 
often lurks unseen below the surface. Despite  

appearances - lovely old stone walls, mature 
trees and fine old houses that we so admire 
when we drive through our Cotswold villages  

- quite often they are hollow communities,  
beautiful yet empty husks, deprived of their 
vital organs, without school, shop, post office, 

garage or pub.  GLP has been seeking ways  
to support these communities in acquiring  
affordable housing, work-space, growing land 

and other community owned assets.  And  
holding them for the community ï in  

perpetuity.  With affordable homes come  
 

 

 
families who will support a local shop; their 
children will help keep village schools alive; 

affordable workspace can help bring  
economic activity back into the village,  

growing land could create an opportunity for 
the village to feed itself in the face of  
looming food insecurity and mounting weekly 

shopping bills.  These locally initiated, locally 
owned and locally managed interventions 
have the potential to put the heart back in 

their community.  This, we believe, is true 
sustainability: serving our needs now and 
also planning to serve the needs of future 

generations. 
 

We are now starting to turn this vision into 

reality.  For example we are working with the 
National Federation of Young Farmersô Clubs 
to develop locally based CLTs.  Young  

farmers are often desperate for homes, they 
know their community and its landform really 
well and they are clearly recognised as being 

an integral part of their community: what 
better people to work with?  Add to that the  
Country Landowners Association ï whose 

Gloucestershire Chair, Sir Henry Elwes, is a 
founding GLP member ï and you have a  
potentially rich mix of need, determination 

and influence.  Helping us with this initiative 
is Gloucestershire Rural Community Council 

(GRCC), through its Housing Enabler, who 
will kick-start the initiatives with Housing        
Needs Surveys. 

Gloucestershire Land for People  
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To support this work, we are looking to fund a Local CLT 
Development Worker who will grow this project into the 
far corners of the County.  At the same time we are also 

working with a number of communities and their Parish  
Councils to seek sites that meet stringent planning and 

Highways requirements, and which could form the basis 
for a local CLT.  We always meet enormous enthusiasm 
for CLTs; they seem increasingly to resonate with the 

growing activism of Civil Society, people taking their  
destiny into their own hands, future -proofing their  
communities. 
 

GLP is also starting to work with Housing Associations 
and other partners such as Community Finance Solutions 

and the planning and design consultancy RCOH, both 
leaders in the field.  We aim to influence and advise Local 

Authorities and others engaged in rural regeneration and 
stewardship.  In these different ways, GLP will begin to 
create a modest income stream, enough to cover the 

costs of supporting others in shaping their own futures.  
GLP has also taken a more national role.  As a founder 
member of the National CLT Network, we seek to  

influence Government in its legislation and policy  
forming, including assisting in the implementation of the 
new community rights agenda in the Localism Bill. 
 

 
Our other great source of inspiration is of course the 

Cashes Green Hospital site.  This has now received draft 
planning approval, dismantling of the old buildings is 
about to begin (except of course the Lodge and the 

Nurses Home, saved by dint of tremendous hard work by 
Hab Oakus and its design team in response to local  
concerns) and building the new homes is set to start in 

the New Year.  Some of the allotments ï snatched so 
unceremoniously from the growers some 15 years ago ï 
are now being worked again.  Badgers are being  

managed, bats relocated and slow worms temporarily 
corralled.  Old fruit trees ï some quite rare species ï are 
to be preserved and more trees planted to join them.  A 

burst of on-site activity is about to begin and, having 
hoped and dreamed of this for so many years, we could 
not be more delighted.   
 

Our partners in the project, the Homes and  
Communities Agency (HCA), Hab Oakus ï Kevin   

McCloudôs company, GreenSquare Housing Association   

 

and their professional team, have worked tirelessly to  
make this very unusual project work and their efforts 
are about to manifest among the blackberries and 

buddleia bushes.   

And why is this such an unusual project?  Because it is 

being achieved with no subsidy whatsoever.  As such, it 
stands to be a shining example, a demonstration of 
local determination, real community involvement, 

enlightened government agency, supportive district 
authority and imaginative and visionary developers 

coming together in economically challenging times to 
deliver what they believe in.  

 

GLP is now working with the Local Partnership Board ï 

local people monitoring the project and disseminating 
its developing stages amongst their community ï to 

recruit members to the newly established Cashes Green 
Community Land Trust (CGCLT). This will receive the 
freehold of the Hospital site ï except the homes being 

sold on the open market ï and then lease the  
affordable homes to GreenSquare Housing Association 
and the growing land to Cainscross Parish Council.  

Over time, the CGCLT will aim to acquire back the  
affordable homes under what is known as a collapsing 
lease arrangement, thus building the asset for the  

community in perpetuity.  It will also seek to acquire 
other assets for the Cashes Green community, assets 
such as land and buildings which would benefit the  

local area. 
 

The CGCLT was launched on October 15th and already 

we have signed up members wishing to contribute to 
their community.  I mentioned hearts before and what 
became very clear at this event ï and indeed others 

before ï is that this project is not just about homes and 
growing land: itôs really about putting the heart back 
into the Cashes Green community, a heart that stopped 

beating fifteen years ago with the closure of the Cashes 
Green Hospital.  I and my fellow Directors of GLP feel 
privileged to be part of the resuscitation team!  If all 

goes to plan, there will be strong heartbeat in a yearôs 
time when the first homes near completion.  I canôt 

wait!  
 

Max Comfort 
Chair, GLP 

  ..... From the Chair continued  

Photographs on Page 2 and 3 courtesy of Ruth Davey/Look Again  

Max Comfort with David Orr from the National Housing Federation 

Homes for Sale/Rent table at the Cashes Green Information event 
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Annual Accounts ð Report of the Directors for the year ended 31 August 2011  

 
An extract from the societyôs financial  

statements:  
 
PRINCIPAL ACTIVITY  

 
The company was incorporated on the 5th  
September 2006 under the Industrial and  

Provident Societies Act 1965 and is supervised  
by the Financial Services Authority. The society  

is a not for profit Community Land Trust (CLT)  
for the benefit of the people in the County of  
Gloucestershire. On incorporation the society  

took over all the assets and liabilities of the  
Stroud & District Community Land Trust.  
 

The society's objectives are to acquire, develop and hold land and assets in trust for the benefit of the 
community to provide permanently affordable homes, community assets, land for growing food and  
workspace. With respect to affordable  housing, the CLT retains the asset base of the properties for the 

community but the residents are able to build up some equity in the property that they can take with them 
when they move. The society is in the process of negotiating the acquisition of land with grant and loan 
funding to deliver affordable housing and community amenity in the Stroud area.  

 
Copies of the full accounts are available from the GLP office  

   Ian Crawley discussing the Cashes Green CLT with potential members 

 

Profit and Loss Account  
for the Year Ended 31  August  2011  

 

                   31.8.11          31.8.10 
           

                                                                                                           £               £ 
 

TURNOVER       45,000  40,700 

 
Administrative expenses      38,548  44,336 
         _____    ______  

          6,452  (3,636) 
 
Other operating income        4,167              2,364 

        _____   _____  
OPERATING PROFIT/(LOSS)      10,619  (1,272) 
 

Interest receivable and similar income               16       25 
 
PROFIT/(LOSS) ON ORDINARY ACTIVITIES   _____   _____  

BEFORE TAXATION       10,635  (1,247) 
 
Tax on profit/(loss) on ordinary activities         --                      -- 

 
PROFIT/(LOSS) FOR THE FINANCIAL YEAR    10,635  (1,247) 

 
(Deficit)/Retained profit brought forward         (66)    1,181 
        ______  ______ 

RETAINED PROFIT / (DEFICIT)     10,569      (66) 
CARRIED FORWARD  


